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BACKGROUND: 
Vice Chancellor Low will discuss several topics related to the FY26 University of Maine System 
Budget: 

1) Reserves and Reserve Policy Update 
a. Vice Chancellor Low will present an overview of proposed changes to the 

UMS Reserve Policy, outlining key adjustments aimed at improving financial 
management across the system. The discussion will cover the rationale behind 
these changes, their potential impact on current financial practices, and how 
they align with the system’s long-term financial sustainability goals.  

2) FY26 University of Maine System Budget 
a. Shared Services 
b. Governance 

3) Enrollment Data Analysis 
 

 
 
 
 
 
 
 
 
 
 
 
 


